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OPERATIONAL MANAGEMENT PLAN - updated 1 August 2020

The Operational Management Plan is to address measures to minimise adverse impacts on
the surrounding residential area in respect of noise.

Operational Waste Management Plan (B27)

e The Operational Waste Management Plan details the way in which the operational waste and
recycling will be managed.

Litter Management Strategy (B41)

e The Litter Management Strategy is effective for preventing litter emanating from the site
and collecting litter that has emanated from the site from the surrounding area.

Operation Security Management Plan (B40)

e The Operational Security Management Plan incorporates measures to maintain safety and
security in and around the centre.

Shopping Trolley Management (B42)

e The Shopping Trolley Management Plan objective is to contain trolleys within the site
boundary of the shopping centre and on-site carparks, and the area of Smidmore Street
between the two halves of the centre in order to minimise trolley abandonment and
negative impacts associated with collection including noise, disturbance and road
congestion

Operational Delivery Management (C16)

e QOperational Delivery Management Plan for the existing and proposed loading docks.
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Marrickville Metro - Trolley Management Plan

Updated as per condition E20, of the Concept Approval MP 09_0191 for the proposed
development of Marrickville Metro.
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Background

The DA conditions associated with Concept Approval MP 09_0191 issued in 2012 contained a DA condition (B42) that
required the preparation of a Trolley Management Plan for approval by council. A copy of DA condition B42 is in
Appendix A. This management plan was approval by council via a letter dated 2 December 2014 in Appendix B. The
trolley management works were completed and successfully implemented in 2016.

AMP have now extended the management plan to encompass stage 1B of the development south of Smidmore street
and this management plan was approved by council via letter dated February 2019 in Appendix E . The design
associated with the extension is in Appendix D.

Current Installation

The current centre tenants that have trolleys within Marrickville Metro are
e Kmart
e Woolworths
o Aldi
e Panettais Fruit & Veg.
e Coles (upon opening of the new development)

Prior to 2016, the only tenant that had a control mechanism, was Aldi via a coin operated system.
This system has remained in place as this management practice already satisfied the condition.

In addition AMP has since introduced a trolley control plan for the remaining three tenants.

The most widely used control mechanism and the one that was implemented was one called T Cart
Control.

The benefit of trolley control over a coin operated system is that there is less alteration required to
the existing trolley fleet and the control over the trolleys is much greater providing the council and
the community a better outcome, thus satisfying this condition.

The mechanism provided an invisible barrier that stops trolleys from progressing beyond a
designated point.

We were able to control where this point is located either at our exit doors or at a further extremity
beyond our boundary allowing customers access to important transport services such as Taxis and
Buses such as on Smidmore St.

Cart Control is the mechanism used at a number of centres around Australia and at the time of
installation was also the only operator used across all Woolworths stores where control
mechanisms are in place.

Each individual trolley required a modification attached to a wheel. It is this addition which is read
electronically and stops the trolley from rolling past a certain point through the gradual locking of
the wheels. The trolley modification was one that needed to allow for use on the existing
travelators that service the rooftop carpark.

The lock points are at the entrances of Victoria Rd and Smidmore St and a dock access facing
Murray St.
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